
BALANCING
BIKES and WORK
For many day laborers, bicycles are not recreational; they are a 

necessity and their means of transportation.  With unsteady work 

and spotty income, many can’t afford cars let alone rising gas 

prices. This is why La Bici Digna (A translated combination of 

“Bicycle” and “Dignity”) program is so important.

The Day Labor Program administered by the Community 

Development Department is a public safety project where 

workers and employers can come together to exchange labor for 

wages. The Instituto de Educacion Popular del Sur de California 

(IDEPSCA) manages five of the City’s eight Day Labor Centers.

The Los Angeles County Bicycle Coalition and The Bicycle 

Kitchen joined with IDEPSCA to form La Bici Digna, a bicycle 

repair workshop that assists the day laborers in maintaining their 

main means of transportation- their bicycles. The goal of the 

workshop is to teach day laborers bicycle repair, maintenance, 

safety and commuting laws.

Every Wednesday from 9 a.m. to noon at the Downtown DLC, 

workers come together to repair and learn about bikes. Interested 

day laborers can also attend classes on Saturdays that focus on 

bicycle repair theory. At the end of this series of classes they 

receive a bicycle repair technician certificate. 

“…bicycles are part of their livelihood. It determines if they can 

work and more importantly it determines if they can find work 

and get there,” says Ernesto Vazquez, site manager for the 

Downtown Day Labor Center (DLC).



Rafael Guerrero, a middle-aged day labor, taught himself how 

to repair bikes before joining the BiciDigna program. Now he 

teaches other workers the skills he has learned at the 

workshop. Those skills landed him a part time job working at 

a bike shop. 

La Bici Digna is a not-for-profit project and all parts, tools and 

bicycles are donations. For day laborers, transportation is a 

barrier to employment. Over 90% of day laborers that come to 

the center are homeless, do not have families, and live on the 

street.  Through this workshop, workers have a place where 

they can fix their bike for free with donated tools and parts.

Edward Flores, a 40 year-old single day laborer, said his 

bicycle “is his way to work especially if they call me for a job”.

The project that started over a year ago is a popular success.  

The workshop originally once a month, soon turned weekly as 

the participation from the workers grew. Leadership from the 

workers has developed and they are sharing their knowledge 

and skills with one another. Ernesto Vazquez hopes the 

program will be come self-sustainable and managed by the 

day laborers.


